
Annual Quality Assurance Report of BAJKUL MILANI MAHAVIDYALAYA

YEARLY STATUS REPORT - 2022-2023

Part A

Data of the Institution

1.Name of the Institution BAJKUL MILANI MAHAVIDYALAYA

Name of the Head of the institution Dr. Pijush Kanti Dandapath

Designation Principal(in-charge)

Does the institution function from its own
campus?

Yes

Phone no./Alternate phone no. 03220274291

Mobile No: 9830905420

Registered e-mail bajkul_college@rediffmail.com

Alternate e-mail pkdandapath@gmail.com

Address VILL-TETHIBARI, P.O.-KISMAT
BAJKUL, P.S.-BHAGWANPUR,
DIST.-PURBA MEDINIPUR

City/Town Tamluk

State/UT West Bengal

Pin Code 721655

2.Institutional status

Affiliated / Constitution Colleges Affiliated

Type of Institution Co-education

Location Rural
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Financial Status UGC 2f and 12(B)

Name of the Affiliating University Vidyasagar University

Name of the IQAC Coordinator Dr. Saurav Samanta

Phone No. 03220274460

Alternate phone No. 9635930940

Mobile 9635930940

IQAC e-mail address iqac.bmm@rediffmail.com

Alternate e-mail address samanta.saurav@gmail.com

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://www.bajkulcollege.org/doc/
AQAR_2021_2022.pdf

4.Whether Academic Calendar prepared
during the year?

Yes

if yes, whether it is uploaded in the
Institutional website Web link:

http://www.bajkulcollege.org/pdf/
Academic%20Calendar-2023-Final.pd
f

5.Accreditation Details

Cycle Grade CGPA Year of
Accreditation

Validity from Validity to

Cycle 1 B 70.55 2007 31/03/2007 30/03/2012

Cycle 2 B 2.66 2015 01/05/2015 30/04/2020

6.Date of Establishment of IQAC 18/04/2008

7.Provide the list of funds by Central / State Government
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa
rtment /Faculty

Scheme Funding Agency Year of award
with duration

Amount

Nil Nil Nil Nil Nil

8.Whether composition of IQAC as per latest
NAAC guidelines 

Yes

Upload latest notification of formation of
IQAC

View File
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9.No. of IQAC meetings held during the year 4

Were the minutes of IQAC meeting(s) and
compliance to the decisions have been
uploaded on the institutional website?

Yes

If No, please upload the minutes of the
meeting(s) and Action Taken Report

No File Uploaded

10.Whether IQAC received funding from any
of the funding agency to support its activities
during the year?

No

If yes, mention the amount

11.Significant contributions made by IQAC during the current year (maximum five bullets)

(1) In this academic year IIQA has been submitted. Also it has been
approved. (2) Nine add-on courses have been conducted in this
session. (3) Celebration of birth centenary of Mrs. Abha Maity was
successfully completed. (4) Three career counselling programmes have
been conducted in this session. (5) Three separate MOU agreements
with three academic institutes have been done. (3) The celebration
of birth centenary of Mrs. Abha Maity was successfully completed.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action Achievements/Outcomes

Plan to complete the SSR
submission in this session.

IIQA has been submitted in this
session. Also it (IIQA) has been

approved.

To upgrade the ICT facility. Initiative taken to install
smart boards to upgrade existing

ICT facility.

Plan to increase the add-on
courses in the curriculum.

Nine add-on courses have been
conducted in this session

Proposal to complete the
construction of the second gate

of the college has been
submitted to GB

Construction is complete. It
will make the journey to or from

railway station very much
convenient.

Proposal to take initiative to
complete the construction of

audience portion of the
auditorium (under construction)

Prayer for fund has been
submitted by the college

authority.

To arrange birth centenary
celebration of Hon’able founder

of college Mrs. Abha Maity

The celebration programme was
successfully completed. Smt.
Abha Maity Birth centenary

celebration committee played a
crucial role in this programme.
A statue of Mrs. Abha Maity was
donated by Mr. Rabin Mondal and
Mrs. Indrani Maity. This has
been placed in the college

campus.

Proposal to take initiative to
construct extension of academic

building.

Prayer has been submitted by the
college on the basis of soil
testing report and estimated

scheme.

To arrange career counselling
programme.

Three career counselling
programmes have been conducted

in this session.

Proposal given to TIC for
Separate accommodation for Anti

ragging cell and Women
empowerment cell

Separate rooms have been
allocated for Anti ragging cell
and Women empowerment cell.

Plan to enhance the water One new roof water harvesting
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harvesting system. system has been installed.

Renovation of garbage disposal
chambers.

Renovation work has been
completed.

Plan to protect the trees within
the campus.

Fences have been made to protect
the trees.

Plan to take initiative to aware
the teachers and staff about

NEP.

More than one seminars have been
arranged for this purpose.

Plan for more MOU agreement with
other reputed academic institute

Three separate MOU agreements
have been done with Mahishadal
Raj College, Sitananda College,

Vivekananda Mission
Mahavidyalaya in this academic
session. This will enhance
academic collaboration in

future.

Plan to submit AISHE AISHE has been submitted for the
previous academic session
(2021-2022) on 10.02.2023.

13.Whether the AQAR was placed before
statutory body?

Yes

Name of the statutory body

Name Date of meeting(s)

Governing Body 08/11/2023

14.Whether institutional data submitted to AISHE

Year Date of Submission

2021-2022 08/11/2023

15.Multidisciplinary / interdisciplinary

Our college provides honours courses in nine science subjects and
students can choose pass subjects from ten science subjects. In case
of Arts there are honours courses in nine subjects and students can
choose from thirteen pass subjects. We also offer Automobile
maintenance as B.Sc. major course. We offer I.T.I. course under the
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regulation of N.C.V.T. Course flexibility is as per Vidyasagar
University guideline. The Institute organizes many interdisciplinary
conferences every year to promote a blending of different
disciplines leading to the exchange of ideas and knowledge on topics
of overlapping domains. To promote collaborative activity in
interdisciplinary area we have some MOU agreements with other
reputed institution and organization.

16.Academic bank of credits (ABC):

We have no Academic Bank of Credit system as per requirement of NEP
guideline. But we keep record of class attendance of students, marks
obtained in internal assessment, presentation of classroom seminars
by students and home work in the college office. Also college office
preserves the data of marksheet of the University examination.

17.Skill development:

Following skill development courses are taught under differen
discipline: Clinical Biochemistry, Physiological technique and
public health acessessment, Environmental Epidemiology, Medical
Diagnosis, Maternal and child nutrition, Health Physiology,
Physiology of stress and stress management, Apiculture,
Serriculture, Animal Biotechnology, Aquarium Fish Keeping,
Biofertilizers, Mushroom Culture Technology, Floriculture, Medical
Botany, Coastal Management, Remote Sensing, Simple Electric Circuit,
Electromagnetic Instruments, Instrumentation, Renewble Energy and
Energy Harvesting, Pharmaceutical Chemistry, Chemistry of Pestiside,
Logic and Graph Theory.

18.Appropriate integration of Indian Knowledge system (teaching in Indian Language, culture,
using online course)

Modern Indian Language, Sanskrit, Bengali, Indian History (present
and past) are integrated part of UG and PG courses. Seminars are
conducted on topics which are helpful for appropriate integration of
Indian Knowledge system in parallel with main courses.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Students are given freedom for choice of their SEC papers. College
provide necessary instruments and equipment for practical
demonstration of skill.

20.Distance education/online education:

Our college does not conduct any distantance course or online course
at present.

Extended Profile
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1.Programme

1.1

Number of courses offered by the institution across all programs
during the year

26

File Description Documents

Data Template View File

2.Student

2.1

Number of students during the year

4244

File Description Documents

Data Template View File

2.2

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

1100

File Description Documents

Data Template View File

2.3

Number of outgoing/ final year students during the year

944

File Description Documents

Data Template View File

3.Academic

3.1

Number of full time teachers during the year

33

File Description Documents

Data Template View File

3.2 38
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Number of Sanctioned posts during the year

File Description Documents

Data Template View File

4.Institution

4.1

Total number of Classrooms and Seminar halls                  

52

4.2

Total expenditure excluding salary during the year (INR in lakhs)

231.69

4.3

Total number of computers on campus for academic purposes

65

Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through a well planned and documented
process

At the beginning of each academic session, the current prospectus is
given to students in order to make them aware of the history and
previous accomplishments of the institution. All the departments
responsibly ensured that their respective students get a tentative
idea of how the different texts and topics of the syllabus will be
approached in the online classes. All the necessary information like
teaching plans, class routine, other important notices like the
schedule of tutorials were provided to students in due time. The
orientation for the newly admitted students was conducted by each
department. Departmental meetings were conducted regarding syllabus
distribution, completion of syllabus and conduction of internal and
University examination. Internal assessment is conducted centrally.
Attendance record of students is collected from the respective
departments by the exam cell of the college.The institution also has
active NCC and NSS students.
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File Description Documents

Upload relevant supporting
document

View File

Link for Additional information  
Nil

1.1.2 - The institution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Keeping in mind a well-planned system of curriculum implementation
the academic calendar is prepared at the beginning of the academic
session. Following the academic calendar of the affiliated
university tentative dates of admission, commencement of classes,
internal examinations and final examinations are incorporated in the
academic calendar of the college. The college goes back to this
calendar from time to time to notify the various dates of academic
activities as already mentioned above. This academic calendar
becomes a helping tool to the faculty members who prepare their
respective teaching plans according to it. Heads of the different
departments ensures the completion of the syllabus according to the
teaching plan. Internal examinations and assignments are part of the
continuous internal evaluation of students. Teachers give
assignments to their students following the teaching plan of
respective departments. The internal examinations are conducted
according to the academic calendar of the college. All academic
activities got delayed specifically in this year due to the
pandemic; hence the academic calendar needs to be revised.

File Description Documents

Upload relevant supporting
documents

View File

Link for Additional information  
http://www.bajkulcollege.org/doc/Academic%20

Calendar-2023-Final.pdf

1.1.3 - Teachers of the Institution participate in
following activities related to curriculum
development and assessment of the affiliating
University and/are represented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papers for UG/PG
programs  Design and Development of
Curriculum for Add on/ certificate/ Diploma

B. Any 3 of the above

Page 9/49 13-04-2024 03:40:10

https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Inp6SkdiOVdBOS8xMi9qMUxaeGxST0E9PSIsInZhbHVlIjoibjFHR3VFVjhXRTd5bnRUcE9hMmE3MDR6ekl1anB0L01TeHFDanlNbGFJRmtvZjZtc1VOd042akwxVytJcE1jaCIsIm1hYyI6ImFjNDYyMjA1MmE4ZDc5NWI4NmZhNWM2ODY1MWExNDA0YzhiZjBhYzkyMzU2OWU2OTI5OTI0MmQ0MTllZGVmYWIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlJWVmFyUDUzQ1dJbGZvN2wxSWcwS2c9PSIsInZhbHVlIjoicnBlaEdidDFObzY4b20xdE83SURodmxYZHBWajh6L2tyU1JCVTRoSHUwc3hKOXI2TGV5dmliQ2t0Tzk5a0dJaSIsIm1hYyI6ImMwZTUzOWQ4OGZmYTU3N2YyZGJhOTViZjE1ZTVjMjdjYWRiMjJkNDU3MGQ5OGQ5N2Y4ZjMwM2YxZWFhYjFjNjYiLCJ0YWciOiIifQ==
http://www.bajkulcollege.org/doc/Academic%20Calendar-2023-Final.pdf
http://www.bajkulcollege.org/doc/Academic%20Calendar-2023-Final.pdf


Annual Quality Assurance Report of BAJKUL MILANI MAHAVIDYALAYA

Courses  Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of
teachers in various
bodies/activities provided as a
response to the metric

View File

Any additional information No File Uploaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmes in which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmes in which CBCS/ Elective course system implemented

26

File Description Documents

Any additional information View File

Minutes of relevant Academic
Council/ BOS meetings

No File Uploaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (As per Data Template)

9

File Description Documents

Any additional information No File Uploaded

Brochure or any other document
relating to Add on /Certificate
programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of students enrolled in Certificate/ Add-on programs as against the total number
of students during the year

719
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1.2.3.1 - Number of students enrolled in subject related Certificate or Add-on programs during
the year

719

File Description Documents

Any additional information No File Uploaded

Details of the students enrolled in
Subjects related to
certificate/Add-on programs

View File

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Our affiliated university, Vidyasagar University, has already
included Environmental Studies as one of the Ability Enhancement
Compulsory Courses (AECC) in all the undergraduate level. Following
the syllabus of our affiliated university all the students of our
college have to study these crosscutting issues which are related to
environment and sustainability. Besides, this extremely pertinent
issue of environment, students are also made to study other socially
relevant topics like gender, human rights, women empowerment, soft
skills, business ethics, professional ethics and the likes in the
syllabi of different subjects like English, Philosophy, Political
Science and Education to name a few. These crosscutting issues are
included primarily in the Skill Enhancement Course (SEC), Generic
Elective (GE) and Discipline Specific Elective (DSE) course of our
college. Besides this in this session some relevant seminars like
"Save the Girl Child", "Violence Against Women: Social and Ethical
Concerns and the Way Forward" etc. were held.

File Description Documents

Any additional information No File Uploaded

Upload the list and description of
courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

View File

1.3.2 - Number of courses that include experiential learning through project work/field
work/internship during the year

12
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File Description Documents

Any additional information View File

Programme / Curriculum/
Syllabus of the courses

No File Uploaded

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

No File Uploaded

MoU's with relevant
organizations for these courses, if
any

View File

Number of courses that include
experiential learning through
project work/field
work/internship (Data Template)

View File

1.3.3 - Number of students undertaking project work/field work/ internships

2654

File Description Documents

Any additional information No File Uploaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

No File Uploaded

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and its transaction at the institution
from the following stakeholders Students
Teachers Employers Alumni

A. All of the above
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File Description Documents

URL for stakeholder feedback
report

No File Uploaded

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

View File

Any additional
information(Upload)

No File Uploaded

1.4.2 - Feedback process of the Institution may
be classified as follows

A. Feedback collected, analyzed
and action taken and feedback
available on website

File Description Documents

Upload any additional
information

No File Uploaded

URL for feedback report  
http://www.bajkulcollege.org/feed_report.htm

l

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

2304

File Description Documents

Any additional information No File Uploaded

Institutional data in prescribed
format

View File

2.1.2 - Number of seats filled against seats reserved for various categories (SC,   ST, OBC,
Divyangjan, etc. as per applicable reservation policy during the year  (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual students admitted from the reserved categories during the year

467
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File Description Documents

Any additional information No File Uploaded

Number of seats filled against
seats reserved (Data Template)

View File

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

The IQAC ensures a systematic gradation of students which enables
the departments to differentiate between the students who are
academically advanced and those who are weak. The individual
departments organize screening tests through which they can identify
the advanced and weak students and evaluate their academic
abilities. On the basis of this they evaluate and grade the
students. The method/procedure of this aforesaid screening test is
based on the demands and specificities of the individual
departments. But the general procedure, like distribution of marks
and pattern of questions, of the screening test of all the
departments remain similar.

File Description Documents

Link for additional Information  
Nil

Upload any additional
information

View File

2.2.2 - Student- Full time teacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

4244 33

File Description Documents

Any additional information No File Uploaded

2.3 - Teaching- Learning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodologies are used for enhancing learning experiences

One of the primary objectives of the IQAC is to ensure that all
academic activities enrich the students in their learning process.
All the departmental teachers are encouraged to assess and evaluate
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their respective students through varied ways like home assignments,
textual analysis, quiz contests, group discussion and class seminars
to name a few. In each laboratory room there are arrangements for
board work needed for discussion on the theoretical background of
the experiment.

File Description Documents

Upload any additional
information

No File Uploaded

Link for additional information  
Nil

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

All the departmental teachers are encouraged to use ICT tools to
help students in a better way in their learning process. The use of
ICT tools is being implemented as an established practice despite
the limited access to ICT tools due to our geographic location in a
semi-rural area. The college with the help of IQAC has organized
different training programmes to make the teachers conversant with
ICT tools. IQAC has made it a point to create Whatsapp groups for
each department and for each semester. In these groups study
materials were provided by the respective teachers. The purpose is
to circulate all the relevant matters like class routine, evaluation
notices, study materials and the likes. Google Classroom has been
created for all subjects and semesters which has no doubt, improved
the learning process as a whole. The college website also has a
section that uploads study materials regularly for the easy access
to students.

File Description Documents

Upload any additional
information

View File

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

 
http://www.bajkulcollege.org/ICT_Facility.ht

ml

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors 

33
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File Description Documents

Upload, number of students
enrolled and full time teachers on
roll.

View File

Circulars pertaining to assigning
mentors to mentees

No File Uploaded

mentor/mentee ratio No File Uploaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

33

File Description Documents

Full time teachers and sanctioned
posts for year (Data Template)

View File

Any additional information No File Uploaded

List of the faculty members
authenticated by the Head of HEI

View File

2.4.2 - Number  of full time teachers with Ph. D. / D.M. / M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during the year (consider only highest degree for count)

2.4.2.1 - Number of full time teachers with Ph. D. / D.M. / M.Ch. /D.N.C  Superspeciality / D.Sc.
/ D.Litt. during the year

13

File Description Documents

Any additional information View File

List of number of full time
teachers with Ph. D. / D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

View File

2.4.3 - Number of years of teaching experience of full time teachers in the same institution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-time teachers

297
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File Description Documents

Any additional information No File Uploaded

List of Teachers including their
PAN, designation, dept. and
experience details(Data
Template)

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The college follows a transparent evaluation system and each and
every department is strictly guided to do so. Some differences in
the evaluation system may be perceived due to methodology specific
variations. Students are strictly evaluated on the basis of what has
been taught in class. Sometimes, to examine the analytical skills of
students, ‘trick questions’ are given and students are always
informed beforehand about the possibility of such questions in the
class. The college also motivates its various departments to go
through a continuous evaluation process, in place of the traditional
examinations, and keep a track of the progress of the students.
Teachers of our college always provide a helping hand to assuage the
various queries and anxieties of the students. Teachers make sure
that all grievances of students are heard and mitigated through
proper explanation and discussion. Many departmental teachers make
it a point to discuss with students about the errors they commit in
their internal evaluations so that they can rectify them properly.

File Description Documents

Any additional information View File

Link for additional information  
Nil

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The college always tries its level best to remain flawless in its
execution of all official matters but to err is to human. In rare
cases when unintentional human errors crop up the IQAC takes the
onus to prevent such unfortunate incidents. When any such
inadvertent mistakes are reported the honorable TIC is immediately
informed and he takes up the matter through proper channel with the
affiliated university. He ensures that it is resolved within four
weeks from the report of the same. Students having low attendance
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are warned beforehand so that they can obtain the requirte
percentage of attendance required by the university.

File Description Documents

Any additional information View File

Link for additional information  
Nil

2.6 - Student Performance and Learning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

With the implementation of the CBCS several academic meetings have
been organized to understand the specific needs of this model. It
was decided that if the need arises, then the affiliated university
teachers would be approached to for clarifications and comprehension
of this model. Given the time constraint and the differently
configured syllabus of the new model it was decided that there would
be an awareness initiative for each semester at the beginning of the
session. The emphasis is primarily given to the first semester
students because for them the transition from school to college is
more pronounced. In this awareness initiative session or the
orientation session the students acclimatized with the various
methods and structures of the CBCS. Besides, the specifics of the
syllabus, the course outcome, opportunities of the course and such
other relevant topics are discussed and explained in detail.

File Description Documents

Upload any additional
information

No File Uploaded

Paste link for Additional
information

 
http://www.bajkulcollege.org/Program%20Outco

mes.html

Upload COs for all courses
(exemplars from Glossary)

View File

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Once the academic session in each semester nears its end the
Academic sub-committee of the college meets and the HODs discuss the
progress of the syllabus across the departments and other relevant
issues related to the outcome of the courses. The departments have a
good deal of autonomy in deciding their course works as deemed fit
by the affiliated university. The HODs also prepare and submit a
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report to the convenor of the Academic sub-committee regarding the
course outcome. The outgoing students also provide a feedback
through a Google form. Their feedback is circulated among the
concerned teachers, the IQAC Coordinator and the convenor.

File Description Documents

Upload any additional
information

No File Uploaded

Paste link for Additional
information

 
http://www.bajkulcollege.org/UGPGProgOutcome

s.html

2.6.3 - Pass percentage of Students during the year

2.6.3.1 - Total number of final year students who passed the university examination during the
year

944

File Description Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

No File Uploaded

Paste link for the annual report  
Nil

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution may
design its own questionnaire) (results and details need to be provided as a weblink)

http://www.bajkulcollege.org/SSS%20Report_1.html

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Research

3.1.1 - Grants received from Government and non-governmental agencies for research projects /
endowments in the institution during the year (INR in Lakhs)

3.1.1.1 - Total Grants from Government and non-governmental agencies for research projects /
endowments in the institution during the year (INR in Lakhs)

Nil
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File Description Documents

Any additional information No File Uploaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Uploaded

List of endowments / projects
with details of grants(Data
Template)

No File Uploaded

3.1.2 - Number  of departments having Research projects funded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Research projects funded by government and non-
government agencies during the year

Nil

File Description Documents

List of research projects and
funding details (Data Template)

No File Uploaded

Any additional information No File Uploaded

Supporting document from
Funding Agency

No File Uploaded

Paste link to funding agency
website

 
Nil

3.1.3 - Number of Seminars/conferences/workshops conducted by the institution during the year

3.1.3.1 - Total number of Seminars/conferences/workshops conducted by the institution during
the year

4

File Description Documents

Report of the event No File Uploaded

Any additional information No File Uploaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.2 - Research Publications and Awards

3.2.1 - Number of papers published per teacher in the Journals notified on UGC website during
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the year

3.2.1.1 - Number of research papers in the Journals notified on UGC website during the year

24

File Description Documents

Any additional information No File Uploaded

List of research papers by title,
author, department, name and
year of publication (Data
Template)

View File

3.2.2 - Number of books and chapters in edited volumes/books published and papers published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chapters in edited volumes/books published and papers in
national/ international conference proceedings during the year

74

File Description Documents

Any additional information No File Uploaded

List books and chapters edited
volumes/ books published (Data
Template)

View File

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

A tree plantation programme was organized by NSS department on
02.09.2022. Also a blood donation camp was organized by the college
on 03.09.2022. in which 241 people donated blood. Also various
awareness programmes were conducted in this year.

File Description Documents

Paste link for additional
information

 
Nil

Upload any additional
information

View File

3.3.2 - Number of awards and recognitions received for extension activities from government /
government recognized bodies during the year
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3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ government recognized bodies during the year

1

File Description Documents

Any additional information No File Uploaded

Number of awards for extension
activities in last 5 year(Data
Template)

No File Uploaded

e-copy of the award letters View File

3.3.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awareness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs ) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizations through NSS/ NCC/ Red Cross/ YRC etc.,
during the year

4

File Description Documents

Reports of the event organized No File Uploaded

Any additional information No File Uploaded

Number of extension and
outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

View File

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Government Organizations through NSS/
NCC/ Red Cross/ YRC etc., during the year

464
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File Description Documents

Report of the event View File

Any additional information No File Uploaded

Number of students participating
in extension activities with Govt.
or NGO etc (Data Template)

View File

3.4 - Collaboration

3.4.1 - The Institution has several collaborations/linkages for Faculty exchange, Student
exchange, Internship, Field trip, On-the- job training, research etc during the year

7

File Description Documents

e-copies of linkage related
Document

No File Uploaded

Details of linkages with
institutions/industries for
internship (Data Template)

View File

Any additional information No File Uploaded

3.4.2 - Number of functional MoUs with national and international institutions, universities,
industries, corporate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, international importance,
other universities, industries, corporate houses etc. during the year

11

File Description Documents

e-Copies of the MoUs with
institution./ industry/corporate
houses

View File

Any additional information No File Uploaded

Details of functional MoUs with
institutions of national,
international importance, other
universities etc during the year

View File

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities
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4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The college feels extremely honoured to announce that it has twenty
four departments offering UG courses. Each and every department has
their own respective internet enabled computer arena. With the help
of the master routine the college administration has been able to
allot classrooms with proper seating arrangements for both students
and teachers and each classroom has blackboard to facilitate the
teaching learning process. Laboratory based departments have proper
equipment to conduct their laboratory works. Records of all
equipment are maintained in such a way that they can be easily
accessed and back up of the records are also kept. The computer lab
of the college with internet gives access to students whenever they
require it. In case of PG departments one classroom has ICT
facilities in order to boost the digital opportunities of the
globalized age. Moreover, the N-List programme helps students and
teachers download e-book and e-resources from the different sites
and this no doubt enriches the total teaching learning experience of
both students and teachers. All the departments of the college
maintain their respective departmental libraries which helps
students in a larger way. College provides free wifi connection to
all students.

File Description Documents

Upload any additional
information

View File

Paste link for additional
information

 
http://www.bajkulcollege.org/Infrastructure_

Facilities.html

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Our college conducts cultural programmes regularly in each year like
Basontotsov, Agamoni, cultural competition, fresher's welcome,
farewell to final year students, Teacher's day celebration etc. We
also have adequate sports infrastructure like gymnasium, separate
indoor sports facility complex, big play ground for outdoor sports.
We have sufficient sports equipments for games like badminton, table
tennis, football, cricket, volleyball etc. Annual sports competition
for students was conducted in this academic year where teachers and
other staff also participated.
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File Description Documents

Upload any additional
information

View File

Paste link for additional
information

 
http://www.bajkulcollege.org/Play_Ground.htm

l

4.1.3 - Number of classrooms and seminar halls with ICT- enabled facilities such as smart class,
LMS, etc.

10

4.1.3.1 - Number of classrooms and seminar halls with ICT facilities

10

File Description Documents

Upload any additional
information

View File

Paste link for additional
information

 
Nil

Upload Number of classrooms
and seminar halls with ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR in
Lakhs)

4.1.4.1 - Expenditure for infrastructure augmentation, excluding salary during the year (INR in
lakhs)

55.26

File Description Documents

Upload any additional
information

No File Uploaded

Upload audited utilization
statements

No File Uploaded

Upload Details of budget
allocation, excluding salary
during the year (Data Template)

View File

4.2 - Library as a Learning Resource
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4.2.1 - Library is automated using Integrated Library Management System (ILMS)

The central library of our college boasts of a huge collection of
books in both the humanities and science fields. Periodical
purchases of books related to the CBCS syllabus is undertaken
whenever funds permit it. The library provides open-access facility
to its users. The integrated library management system has helped
the library become automated. Users also have access to different
online resources through the N-List portal.

File Description Documents

Upload any additional
information

No File Uploaded

Paste link for Additional
Information

 
https://bajkulcollege-opac.kohacloud.in/

4.2.2 - The institution has subscription for the
following e-resources e-journals e-
ShodhSindhu Shodhganga Membership e-
books Databases Remote access toe-resources

A. Any 4 or more of the above

File Description Documents

Upload any additional
information

No File Uploaded

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

View File

4.2.3 - Expenditure for purchase of books/e-books and subscription to journals/e- journals
during the year (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journals during the year (INR in Lakhs)

5.39

File Description Documents

Any additional information No File Uploaded

Audited statements of accounts No File Uploaded

Details of annual expenditure for
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

View File
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4.2.4 - Number per day usage of library by teachers and students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachers and students using library per day over last one year

File Description Documents

Any additional information No File Uploaded

Details of library usage by
teachers and students

No File Uploaded

4.3 - IT Infrastructure

4.3.1 - Institution frequently updates its IT facilities including Wi-Fi

We have broadband connection with internet speed 150MBPS. There are
four such connecions. Also we provide wifi facility. These
facilities are updated as per requirement.

File Description Documents

Upload any additional
information

No File Uploaded

Paste link for additional
information

 
Nil

4.3.2 - Number of Computers

74

File Description Documents

Upload any additional
information

View File

Student – computer ratio No File Uploaded

4.3.3 - Bandwidth of internet connection in the
Institution

A. ? 50MBPS

File Description Documents

Upload any additional
Information

View File

Details of available bandwidth of
internet connection in the
Institution

No File Uploaded
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4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditure incurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during the year (INR in Lakhs)

4.4.1.1 - Expenditure incurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during the year (INR in lakhs)

23.5

File Description Documents

Upload any additional
information

No File Uploaded

Audited statements of accounts. View File

Details about assigned budget
and expenditure on physical
facilities and academic support
facilities (Data Templates)

View File

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Ensuring of proper administration entails a structured system for
the maintenance of infrastructural, academic and support facilities
that include laboratory, library, sports, computers, classrooms and
seminar halls. College administration always tries to keep all the
instruments in proper working condition. Immediate and effective
steps are taken to repair or replace if any instrument malfunctions.
All instruments and appliances related to sports are taken care of
the Department of Physical Education. Regular maintenance is done
for all the computers, printers, water coolers, aquaguards, wifi
facilities and library automation software and servers. The accounts
office, the bursar and the decentralized administrative committees
look after the renewal of all such maintenance contracts and ensures
that the smooth running of all these systems are prudently
distributed among teachers, non-teaching staff and library
officials. The Group-D staff manages the regular cleanliness of the
classrooms and offices of the college. It is the responsibility of
the laboratory assistants to maintain all the equipment in
functional order.

Page 28/49 13-04-2024 03:40:10

https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkJaSGU1c3FKQzYvQUZOam5pbjh4d0E9PSIsInZhbHVlIjoiYTkxaEpkZ1ZUTXB6Z0tCRmNhRkJ3c2VXTmlhMVFjcTBXb3BFbkhKTWdvZmFQOGV3OG9kazFXMk9JQzhBcGh0ciIsIm1hYyI6IjU1MDIwNjAxM2NlMTMzYWU3ODgxZDM0ZjNhMjlkOGZjYWFjYjQxOGIzODAyOWQ3NWRiNWE4MGM3MGI1MjhlMTMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im1IQXNnRzNHTjVLeEVDVDJtdEs1aXc9PSIsInZhbHVlIjoiUTdObU5FaWRHY1NOZjZQWnZuWTRFNm5nZTd3d2U1aVlzblFsVkdQbXRvSU5nZzRNMUxlT1BvTXRnZ01HNFZDMSIsIm1hYyI6IjVkNGUzODRiMGU2ODRkODJjMTJlNjA3ZWI1MzdlNTY3NTNlZjgyNjgwM2FiMGQ4NGFiMWRkNWIxZmZiZDBkNDMiLCJ0YWciOiIifQ==


Annual Quality Assurance Report of BAJKUL MILANI MAHAVIDYALAYA

File Description Documents

Upload any additional
information

No File Uploaded

Paste link for additional
information

 
Nil

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholarships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholarships and free ships provided by the
Government during the year

3906

File Description Documents

Upload self attested letter with
the list of students sanctioned
scholarship

No File Uploaded

Upload any additional
information

No File Uploaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholarships, free ships etc. provided by the institution /
non- government agencies during the year

5.1.2.1 - Total number of students benefited by scholarships, free ships, etc provided by the
institution / non- government agencies during the year

0

File Description Documents

Upload any additional
information

No File Uploaded

Number of students benefited by
scholarships and free ships
institution / non- government
agencies in last 5 years (Date
Template)

No File Uploaded
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5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills
Language and communication skills Life skills
(Yoga, physical fitness, health and hygiene)
ICT/computing skills

A. All of the above

File Description Documents

Link to institutional website  
Nil

Any additional information No File Uploaded

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and career
counseling offered by the institution during the year

9

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and career
counseling offered by the institution during the year

9

File Description Documents

Any additional information No File Uploaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - The Institution has a transparent
mechanism for timely redressal of student
grievances including sexual harassment and
ragging cases Implementation of guidelines of
statutory/regulatory bodies Organization wide
awareness and undertakings on policies with
zero tolerance Mechanisms for submission of
online/offline students’ grievances Timely
redressal of the grievances through
appropriate committees

A. All of the above
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File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Uploaded

Details of student grievances
including sexual harassment and
ragging cases

No File Uploaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

87

File Description Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Uploaded

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

94

File Description Documents

Upload supporting data for
student/alumni

No File Uploaded

Any additional information No File Uploaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ international level examinations during
the year (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State government
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ international level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State government
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examinations) during the year

37

File Description Documents

Upload supporting data for the
same

View File

Any additional information No File Uploaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medals for outstanding performance in sports/cultural activities at
university/state/national / international level (award for a team event should be counted as one)
during the year

5.3.1.1 - Number of awards/medals for outstanding performance in sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

0

File Description Documents

e-copies of award letters and
certificates

No File Uploaded

Any additional information No File Uploaded

Number of awards/medals for
outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

No File Uploaded

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms )

It has been maintained in our college to involve and engage
students’ representatives in the various important administrative
and academic decision-making bodies like the Governing Body and the
IQAC. The students’ representatives perform important role in the
decision making process and their suggestions are considered to be
equally valuable. The inclusion of the students’ representatives in
various administrative and academic committees ensures a cordial and
healthy environment among the teachers and students and it also
provides a democratic ambience in the college. The students’
representatives are involved in different cultural programmes and
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celebrations that are a part of the college. In the different sports
events that a college organises from time to time, the students’
representatives are always included. In these various cultural
programmes and sports events they perform the important duty of
maintaining discipline and decorum in the celebrations. Students
also active engage themselves in conducting seminars, workshops etc.

File Description Documents

Paste link for additional
information

 
Nil

Upload any additional
information

No File Uploaded

5.3.3 - Number of sports and cultural events/competitions in which students of the Institution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sports and cultural events/competitions in which students of the Institution
participated during the year

23

File Description Documents

Report of the event No File Uploaded

Upload any additional
information

No File Uploaded

Number of sports and cultural
events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

View File

5.4 - Alumni Engagement

5.4.1 - There is a registered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

The college has a registered Alumni association which dedicatedly
looks after the development process by providing financial and other
support services. Through meetings, the Alumni Association engages
in open discussion regarding what the ex-students think is best for
the all-round development of the institution. Members of the alumni
association are free to share their views for the betterment of the
college. The different feedback of this association is gathered and
they are discussed and even implemented by the college
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File Description Documents

Paste link for additional
information

 
http://www.bajkulcollege.org/Alumni_Associat

ion.html

Upload any additional
information

No File Uploaded

5.4.2 - Alumni contribution during the year
(INR in Lakhs)

E. <1Lakhs

File Description Documents

Upload any additional
information

No File Uploaded

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and Leadership

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

The College endeavours to promote education to all the youths in and
around the vicinity of Bajkul. It tries to instil progressive
mindset through the proliferation of education thereby provide a
better living standard in the area. The college provides higher
education to the ever growing young population of the place and
thereby inculcates dreams and aspirations among the youths to rise
in the social ladder. It also tries to maintain a democratic
ambience so that all the stakeholders get the opportunity to
participate and share their views in the administration. The
Governing Body assigns authority to the Secretary and the TIC who in
turn shares it with the various functionaries of the college. The
heads of the different departments and conveners of the various
committees along with the office staffs play an active and
significant role in implementing the plans and strategies of the
college. The teachers of the college perform the task of putting in
to practice the vision and objectives of the college. All the
teachers and non-teaching staffs of the college encourage the
students to participate in extracurricular activities which help in
the holistic development of the students.
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File Description Documents

Paste link for additional
information

 
Nil

Upload any additional
information

View File

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization and
participative management.

The college administration takes honour in declaring that it has
always tried to uphold the essentially democratic nature of the
college. The institution follows a decentralised mechanism of
administration keeping in mind the hugeness of the college and its
varied departments in the humanities and science faculties. The
heads of the departments are consigned with all the works related to
their respective departments like distribution of syllabus,
attendance related matters and the likes. The heads of every
department reports to the Academic Committee. All the details and
information are clarified through formal meetings in consultation
with IQAC coordinator before conveying the same to the respected
TIC. In rare instances if formal meetings cannot be held then the
convener in consultation with the IQAC coordinator takes final
decision in such matters. The library also follows the decentralised
mechanism. Each department has their respective departmental
libraries and there is also the central library. This two-tier
library system helps in larger procurement of books and study
materials for the students. There are thirty nine subcommittees to
look after various important academic and other aspects of the
college.

File Description Documents

Paste link for additional
information

 
http://www.bajkulcollege.org/Major.html

Upload any additional
information

View File

6.2 - Strategy Development and Deployment

6.2.1 - The institutional Strategic/ perspective plan is effectively deployed

Since the college is a government-aided college so it follows all
the government policies as it comes from the Department of Higher
Education of the West Bengal government. A perspective plan is in
force in the college which takes the following into
consideration:(a) Annual Calendar (b) Annual Institutional Plan (c)
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Annual Academic Plan (d) AQAR (e) MOU with different academic
institutions (f) Vision and Aim of the college (g) Departmental
Action Plan (h) Student’s requirements (i) Future plans of the
college The college formulates a course of action so that the
available human resources can be tapped and utilised properly so
that an overall progress can be achieved.

File Description Documents

Strategic Plan and deployment
documents on the website

View File

Paste link for additional
information

 
Nil

Upload any additional
information

No File Uploaded

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The institution aspires to be one of the leading centres of higher
learning in the area and to fulfil its dream it ensures a
participative management system where all the stakeholders are
engaged. The important components of the structure of organisation
entail the Governing Body, the Principal/TIC, Head of the
Departments, Teaching and non-teaching staffs and the various
committees. There is a system of reviewing of the strategies which
in turn guides the academic aims and objectives and the financial
plans of the college. There are a group of external members too in
various committees who help in the overall functioning of the
college and in sustaining the educational standard of the
institution. The organisational hierarchy thus helps in decision
making process. The various committees like the career Counselling,
Student’s Welfare, Anti-ragging, Research Cell, and Journal to
mention a few provide further support and leadership to the college.

File Description Documents

Paste link for additional
information

 
Nil

Link to Organogram of the
Institution webpage

 
Nil

Upload any additional
information

View File

6.2.3 - Implementation of e-governance in A. All of the above
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areas of operation Administration Finance and
Accounts Student Admission and Support
Examination

File Description Documents

ERP (Enterprise Resource
Planning)Document

No File Uploaded

Screen shots of user interfaces No File Uploaded

Any additional information No File Uploaded

Details of implementation of e-
governance in areas of operation,
Administration etc (Data
Template)

View File

6.3 - Faculty Empowerment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

We have Bajkul Milani Mahavidyalaya Employee's Cooperative Credit
Society Limited from which members can take loan at cheap interest
rate. In total there are thirty five members in this society. Also
permanent staff of this college can take loan from their provident
fund as per rules.

File Description Documents

Paste link for additional
information

 
Nil

Upload any additional
information

View File

6.3.2 - Number of teachers provided with financial support to attend conferences/ workshops
and towards membership fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend conferences/workshops
and towards membership fee of professional bodies during the year

13
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File Description Documents

Upload any additional
information

No File Uploaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

1

File Description Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No File Uploaded

Reports of Academic Staff
College or similar centers

No File Uploaded

Upload any additional
information

No File Uploaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmes viz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

8
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File Description Documents

IQAC report summary No File Uploaded

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centers)

No File Uploaded

Upload any additional
information

No File Uploaded

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The college follows the UGC recommended Performance Appraisal System
(API-PBAS for teachers) All the college teachers maintains their own
Performa of academic records, respective teaching plans, reference
books and journals, examination related works, research and
publication, presentation of academic papers in
seminars/conferences, teaching duties, co-curricular activities and
awards. Annual self assessment of teachers for API is submitted to
the IQAC who in turn verifies the same. The college maintains duly
filled service books of both teaching and non-teaching members. The
college also maintains confidential records of the non-teaching
staff that are required for their placement, pay fixation and
promotion purposes. The Confidential Reports (CR) of the non-
teaching staffs are also kept by the college. Teaching Plans are
prepared by all the departments at the beginning of the academic
session. The TIC checks and verifies the teaching plans of every
teacher at the end of the semester and he prepares reports about the
performance of the teachers on its basis.

File Description Documents

Paste link for additional
information

 
Nil

Upload any additional
information

No File Uploaded

6.4 - Financial Management and Resource Mobilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words
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Higher Education Department, Govt. of West Bengal have not nominated
any authority for external audit. For this academic year (2022-2023)
no external audit has been done. But college authority conducted
internal audit for this academic year.

File Description Documents

Paste link for additional
information

 
Nil

Upload any additional
information

No File Uploaded

6.4.2 - Funds / Grants received from non-government bodies, individuals, philanthropers during
the year (not covered in Criterion III)

6.4.2.1 - Total Grants received from non-government bodies, individuals, Philanthropers during
the year (INR in Lakhs)

Nil

File Description Documents

Annual statements of accounts No File Uploaded

Any additional information No File Uploaded

Details of Funds / Grants
received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

No File Uploaded

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Resource mobilization is an essential part for the realisation of
the vision and objectives of the institution. Resource mobilization
includes not only financial matters but also the creation, expansion
and identification of soft resources like technical and academic
skills, knowledge system and the utilization of machines and
equipment. It is a way of uplifting various types of support for the
institution. The raising of funds and financial support is achieved
through the submission of proposals to interested donor agencies,
the UGC and the affiliated university. Installation of photocopy
machines also leads to generation of funds in the college

Page 40/49 13-04-2024 03:40:10



Annual Quality Assurance Report of BAJKUL MILANI MAHAVIDYALAYA

File Description Documents

Paste link for additional
information

 
Nil

Upload any additional
information

No File Uploaded

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
quality assurance strategies and processes

IQAC takes different strategies for internal quality assurance in
various aspects of the academic institution. Total 24 subjects are
taught in the institution including UG and PG courses. More than
three thousands and seven hundred students read in the college. The
students come from rural or village areas. A significant part of the
students are from poor financial background. Some students are first
learner of their family. However, the college gets a large numbers
of meritorious students. But our college has 38 full time teacher
posts, 98 State Aided College Teachers and 44 non-teaching
employees. To maintain such a large numbers of student strength in
regular basis, to provide a good teaching-learning environment, to
provide a good administration, for proper documentation of all the
information IQAC in collaboration with College administration adopts
various policies and performs various activities in institutional
level. Most significant activities are, 1. Meeting with different
sub-committees to know their observation about different academic
and administrative problems. 2. Meeting with college administrative
office staffs to know about their requirements in smooth running of
the official work 3. Proper documentation of students data (
application, admission, result and student progression, placement
etc) 4. Carrier counselling for students 5. Inspection of class room
and practical room facilities and initiatives to improve the
facilities. 6. Observation on syllabus distribution, syllabus
completion and internal assessment of all subjects. 7.
Identification of weaker students and arrangement of remedial
classes for them. 8. Meeting with all departments to analyse
teaching-learning outcomes and to identification of any failure and
also to take initiatives to overcome the problems.
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File Description Documents

Paste link for additional
information

 
Nil

Upload any additional
information

View File

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The IQAC along with the Academic Committee of the college holds
formal meetings at regular intervals to discuss and review issues
related to academics. If there are any urgent matters then they are
immediately addressed and resolved with the help of the decision
making body. One of the important functions of the IQAC is to raise
the qualitative aspect of the teaching learning process. In this
regard the IQAC not only looks after the availability of academic
resources for the students but it also tries to involve students in
different life-enhancing activities. The IQAC also has created a way
of gathering feedbacks which helps the college in assessing its
performance and in the creation of future plans and strategies.

File Description Documents

Paste link for additional
information

 
Nil

Upload any additional
information

No File Uploaded

6.5.3 - Quality assurance initiatives of the
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collaborative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

A. All of the above
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File Description Documents

Paste web link of Annual reports
of Institution

 
Nil

Upload e-copies of the
accreditations and certifications

No File Uploaded

Upload any additional
information

View File

Upload details of Quality
assurance initiatives of the
institution (Data Template)

No File Uploaded

INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The college, from its initiation period, has always tried to uphold
the idea of gender equity. The teachers of the college endeavour to
help the students as mentors and guide them in any crisis, whether
academic or personal. The girl student in a semi-rural area
experiences early marriage leading to a rise in the rate of
dropouts. In these cases, when the girl student approaches her
departmental teachers the latter extend a helping hand by talking
with the parents and solving the problem in a friendly way. The
students also have access to meet the TIC.

File Description Documents

Annual gender sensitization
action plan

 
Nil

Specific facilities provided for
women in terms of: a. Safety and
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

 
Nil

7.1.2 - The Institution has facilities for
alternate sources of energy and energy
conservation measures   Solar energy            
Biogas plant Wheeling to the Grid   Sensor-
based energy conservation Use of LED bulbs/
power efficient equipment 

A. 4 or All of the above
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File Description Documents

Geo tagged Photographs View File

Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management  Waste recycling system
Hazardous chemicals and radioactive waste management

Our college has a sprawling campus with a huge playground and garden
all around it. The wastes that are collected are mainly solid and
liquid ones. Dustbins are placed in every nook and corner of the
college campus and also in each of the floors so that garbage can be
dumped and easily disposed off by the waste management team. There
is a vermicompost station where biodegradable wastes are disposed
and used to convert it into organic fertilizer. There is a separate
dumping station for glass waste. Particularly for chemical waste of
chemistry laboratory there is a chemical waste dumping station. The
liquid wastes get disposed through the underground pipeline into the
outside drains. The college takes care to maintain cleanliness in a
strict way. From time to time NSS units I,II, &III of the college
organises Cleanliness Drive programmes to make both students and
staffs understand the value of hygiene and cleanliness. We made some
renovation of the above mentioned system.

File Description Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

No File Uploaded

Geo tagged photographs of the
facilities

 
Nil

Any other relevant information View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

B. Any 3 of the above
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File Description Documents

Geo tagged photographs / videos
of the facilities

View File

Any other relevant information No File Uploaded

7.1.5 - Green campus initiatives include

7.1.5.1 - The institutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles 
2.Use of Bicycles/ Battery powered

vehicles
3.Pedestrian Friendly  pathways
4.Ban on use of Plastic
5. landscaping with trees and plants

A. Any 4 or All of the above

File Description Documents

Geo tagged photos / videos of the
facilities

View File

Any other relevant documents No File Uploaded

7.1.6 - Quality audits on environment and energy are regularly undertaken by the institution

7.1.6.1 - The institutional environment and
energy initiatives are confirmed  through the
following 1.Green audit 2. Energy audit  
3.Environment audit 4.Clean and green
campus recognitions/awards 5. Beyond the
campus environmental promotional activities

A. Any 4 or all of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No File Uploaded

Certificates of the awards
received

No File Uploaded

Any other relevant information View File

7.1.7 - The Institution has disabled-friendly,
barrier free environment Built environment

C. Any 2 of the above
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with ramps/lifts for easy access to classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilities for persons with disabilities
(Divyangjan) accessible website, screen-
reading software, mechanized equipment       5.
Provision for enquiry and  information :
Human assistance, reader, scribe, soft copies of
reading material, screen                 reading

File Description Documents

Geo tagged photographs / videos
of the facilities

View File

Policy documents and
information brochures on the
support to be provided

No File Uploaded

Details of the Software procured
for providing the assistance

No File Uploaded

Any other relevant information No File Uploaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Bajkul Milani Mahavidyalaya enrolls Students from various parts of
our state irrespective of caste, creed, religion, sect etc which
ensures an inclusive environment for all the students and staff by
arranging different cross-cultural discourses, cultural programs on
constitutional obligations like values, rights, duties and
responsibilities of citizens. Also in this institution tolerance and
harmony is promoted through observation of various days, seminars on
tolerance towards different kind of diversities present in our
country and community outreach programmes.

File Description Documents

Supporting documents on the
information provided (as
reflected in the administrative
and academic activities of the
Institution)

No File Uploaded

Any other relevant information No File Uploaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:

Page 46/49 13-04-2024 03:40:10

https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Imk1aklvOW9uRmgyNjF3cXhyTHZCVkE9PSIsInZhbHVlIjoiOEFtSFZJSGYrNFBSeXVFVGljL2RRN2pjVjNpTk5ET2RQYTdrMG5LUVkrZ0R3TXF4Kyt1T01yOGtHVG5HZUw5TCIsIm1hYyI6ImFjZjZjYjRlM2RjMDRmNTE5ZDg4YTNmZmEwNjk5ZGQ4YWUzZjAyYTBmMDcwY2UzMTkyOTY0NWZlYzliYTU5NDEiLCJ0YWciOiIifQ==


Annual Quality Assurance Report of BAJKUL MILANI MAHAVIDYALAYA

values, rights, duties and responsibilities of citizens

Constitution Day of India is celebrated. Seminar is organized on
this day. Students participated in Youth Parliament programm.
Students conducted Social awarness programms in adopted village
through NSS activties.

File Description Documents

Details of activities that inculcate
values; necessary to render
students in to responsible citizens

No File Uploaded

Any other relevant information No File Uploaded

7.1.10 - The Institution has a prescribed code
of conduct for students, teachers,
administrators and other staff and conducts
periodic programmes in this regard. The Code
of Conduct is displayed on the website There is
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmes for students,               
teachers, administrators and other staff         4.
Annual awareness programmes on Code of
Conduct are organized

C. Any 2 of the above

File Description Documents

Code of ethics policy document View File

Details of the monitoring
committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
claims

No File Uploaded

Any other relevant information No File Uploaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

College celebrates all major national and international events like
Independence Day, Teachers' Day, World AIDS Day, World Youth Day,
International Mother Language Day, International Women's Day,
Republic day etc. Also college together with all students and staff
celebrates various festivals like Agamoni, Basantotsav, Saraswati
Puja, Biswakarma Puja and conduct various socio-cultural programme.
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File Description Documents

Annual report of the celebrations
and commemorative events for
the last (During the year)

No File Uploaded

Geo tagged photographs of some
of the events

View File

Any other relevant information No File Uploaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Our college have been practicing two activities in its best. One is
Financial aid for meritorious/needy students and the other is
Community service through NSS, NCC. Best practice – I: Title of
practice: Financial aid for meritorious/needy students Objective:
(a) Financially support to meritorious/needy students (b)
Encouraging in persuasion of higher education. Practice: (a) On the
basis of application with income certificate fees concession is
provided. (b) HODs are asked to recommend one poor but meritorious
student who will get financial support. (c) Best performers are
provided various awards from sixteen major funds. Best practice –
II: Title of practice: Community service through NSS, NCC Objective:
(a) To create a pollution free environment in college surroundings.
(b) To create social and community awareness among students and
local people. (c) To provide support to local people. Practice: (a)
Periodically students of NSS and NCC group make selected areas clean
and pollution free.(b) NSS units adopted two villages where
cleanliness and awareness programmes were conducted. (c) Blood
donation programmes were conducted by NSS and NCC team. (d) Foods
were distributed to flood victims.

File Description Documents

Best practices in the Institutional
web site

No File Uploaded

Any other relevant information No File Uploaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Given the location of the college in one of the semi rural areas of
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East Midnapur, where students primarily come from marginalised
communities and are first generation learners, the departmental
teachers have to put extra effort to alleviate the academic mind of
the students. In this regard, our college teachers deserve special
applause as they try their level best to inculcate analytical
thinking and building of cogent arguments through classroom
discussion and class presentation of topics/texts once taught in
class. One distinctivetive feature of our college is we have I.T.I.
course under the regulation of NCVT. This two years course was
started in 2015 to satisfy local demand. At present there are 40
seats for fitter and 40 seats for electrician. We are proud to say
that each year we conduct campus interview for this stream and to
date students have almost 100% placement.
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7.3.2 - Plan of action for the next academic year

We make the following plan of action for the next academic session
(2023-2024):

(1) To participate in NIRF ranking.

(2) Renovation of the top floor of science building.

(3) To prepare for the implementation of New Education Policy.

(4) Upgradation of liobrary software.

(5) More collaborative activity with other academic institution.
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